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FOREWORD

General managers attitudes towards Corporate Responsibility – “The RESPONSE
PROJECT” (2007) – INSEAD for European Academy for Business in Society
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INTRODUCTION
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HOWHAS THE OPERATIONAL APPROACH TO CR EVOLVED?
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“It is part of our DNA. As the company has grown, the impact of CR has grown and we
need to understand how this impact can be commercially beneficially. The last three years
has seen an acceleration of the Corporate Responsibility agenda and this has been
coincidental to and driven by the recovery of our brand as we seek differentiation.”

Head of Corporate Responsibility, FTSE100 Food Retailer
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BACKGROUNDS OF CR HEADS – A CHANGING LANDSCAPE?

Evolution
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Business Understanding
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“

Internal Appointees
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More Change to Come?
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ARE WE SEEING THE RISE OF A NEW C SUITE BOARD ROLE, SUCH AS CHIEF
SUSTAINABILITY OFFICER?

The CEO the Determining Factor
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Integrating CSO into the Main Board

should
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REPORTING LINES OF CR HEADS

“
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KEY ATTRIBUTES OF THE CR DIRECTOR

Communication
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Resilience

Influencing
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Innovation

Networking
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the

Gravitas

Commercial Acumen
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Stakeholder Management
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